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ABOUT US

Davis & McCarthy is a premier project

management  consultancy  service  provider
specialized in the construction industry. With a
steadfast commitment to excellence, we deliver
meticulously planned and expertly executed projects

that set benchmarks for quality and reliability.

We are dedicated to delivering excellence in every
project we manage. Our professional expertise,
coupled with our unwavering commitment to client
satisfaction, makes us the ideal partner for all your
construction project management needs. Trust us to

bring your vision to life with precision, quality, and

reliability.
At Davis & McCarthy, we are dedicated to
building lasting partnerships with our clients.

Our commitment to quality, transparency, and
excellence ensures that each project we manage
is completed to the highest standards. We believe

in creating value through meticulous planning,
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effective management, and unwavering dedication
to client satisfaction. Our company has been the
preferred choice for various prestigious clients
in the region for different projects in the field of
residential construction, infrastructure, industrial

facilities, healthcare and educational institutions.

Why Choose Davis & McCarthy?

1. Proven Track Record: We have a solid history of
successfully managed projects, demonstrating our
reliability and expertise in the construction industry.
2. Expertise: Our team comprises highly skilled
professionals with extensive experience in managing
diverse construction projects.

3. Customization: We tailor our services to meet the
specific needs and goals of each client and project.
4. Innovation: We leverage the latest technologies
and methodologies to enhance project outcomes.

5. Integrity: We uphold the highest standards of
professionalism and ethical conduct in all our
dealings.

6. Results-Driven: Our approach is focused on
delivering tangible, measurable results that exceed
expectations.

7. Adaptability: Ability to adapt to changing project
requirements and conditions, and Flexible approach

to problem-solving and decision-making.

ABOUT US



CEO TALK

EXCELLENCE IN EVERY CONSULTATION

CEO TALK

Since the last decade, around 50 percent of companies
worldwide reported a track record of project success,
and certainly not all companies are achieving this
goal today. With so many moving parts and complex
processes, it's not surprising that so many projects fail
to live up to expectations. Consequently, preventive and
reactive solutions for struggling businesses and projects

were in great demand.

Hiring a qualified project consulting firm, as Davis and
McCarthy, can take the weight off your shoulders while
providing better results. If your company has struggled
to complete projects on time and under budget, our

consulting firm can make a huge difference.

Assigning Davis & McCarthy asyour project management
consultancy firm will greatly enhance your project(s) by
ensuring you are aligned with current best practices,
reducing the risk of costly mistakes by contractors,
de-risking all aspects of the project, Identifying
opportunities that you would have otherwise struggled
to unearth, keeping your project on track, as planned
and underbudget. We provide clients with variety of
consultancy services covering all the requirements of

pre- and- post award stages of any construction project.

At Davis & McCarthy, your project’s success is our Priority.

Mustafa Succaria
CEO of Davis & McCarthy



CORE VALUES

At Davis & McCarthy, a set of pre-defined core values shapes and safeguards all business decisions, processes
and procedures related to any project or client. The following set of core values helps us ensure that all our
employees are working towards the same goals, and support the company’s greater vision.
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OWNERSHIP AND HONESTY PASSION FOR
ACCOUNTABILITY AND INTEGRITY OUR CLIENTS
Nevermind any challenge Considered as our primary A true belief in partnership
or difficulty, we take full foundation stones, for an with every account, no mat-
accountability. everlasting success. ter the size and industry.
DRIVE FOR STATE OF THE ART OPTIMIZED
RESULTS INNOVATION PROBLEM SOLVING
With worldclass knowledge, We pride ourselves in stay- We provide creative and
excellence in service, and ing up to date on the latest optimized solution for most
experience. trends and technology. demanding challenges.

CORE VALUES
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Project / Program
Management Services

At Davis & McCarthy, we offer premium
consultancy management services cover-
ing all stages of a project from strategic
planning to design, tendering, awarding,

site supervision, T&C and handover.

Sustainability and
Resilience Services

Sustainability Division

At Davis & McCarthy, we propose solu-
tions to our clients to continue certain
important functions indefinitely without
working about the reduction of quality

and adverse impact on the environment.

Risk Management
Services
De-Risk Division (DRD)
At Davis & McCarthy, our highly com-
petent risk management teams assist
our clients to de-risk all the stages of a
project in a manner that reduces the like-

lihood of any time or cost impacts.

OUR SERVICES

Engineering & Design
Services

Engineering Division

At Davis & McCarthy, we capture client
requirements, develop innovative design
solutions, evaluate options, and imple-
ment solutions to meet the time, cost

and all other expectations of clients.

Construction
Management Services

CM-Division

At Davis & McCarthy, our well-seasoned
site professionals provide our clients with
effective management services and tools

to safeguard the schedule, cost, quality,

safety and scope of a project.

Davis &
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Strategic Consulting
Services
Strategy Division

At Davis & McCarthy, we use our vast
knowledge, experience and analytical

skills to provide objective and evi-
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Master Planning
Services
URB-Division

At Davis & McCarthy, we are planning
and shaping experiences of shared dig-
ital and physical spaces that cater to the

needs of various users, businesses and
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Cost & Budgeting
Management Services

At Davis & McCarthy, we prepare feasibil-
ity studies, pre-estimates, and propose
various options that will reduce the
costs of a project to meet the budgetary

constrains and expectations of clients.

dence-based solutions to our client to
other interest groups.

improve their profitability & operations.

Condition/Performance
Assessment Services
Inspection Division
At Davis & McCarthy, our highly qualified
and certified team of inspectors perform

all sort of quality and performance

assessments for all civil, architectural,
structural and MEP disciplines.

Regulations
Compliance Services
RC-Division
At Davis & McCarthy, we ensure that all
construction and engineering works
are in compliance with the latest local
regulations and international standards

in the industry.

cCarthy

OUR SERVICES



PROJECTS GALLERY

PROJECTS GALLERY



KKIA Airport Project
KAFD District Project
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King Salman Park Project
JE

s

@)

.

PR

Q,

[

l

Riyadh Metro Project
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